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e Objective
Attend pediatric patients with rare diseases at any node of the UNICAS network as if they were at the reference center for their

pathology, regardless of where they live (let the data travel, not the children). This project complements the current CSUR network
by offering a holistic vision of the patient, comprehensive support, and care from non-CSUR professionals.

e General project information

The UNICAS project will provide comprehensive care through a network of 30
specialized nodes distributed across all participating Autonomous Communities and
INGESA.

These 30 nodes of the UNICAS network will be equipped with common tools,
processes, and protocols to establish a Personalized Care Model in the NETWORK.

The project, driven by the Ministry of Health, is co-led by Catalonia and the Community
of Madrid. The components of the UNICAS platform will be developed by Catalonia, and
the central exchange node will be developed by the Ministry of Health, using
technological architectures agreed upon by all parties.

e The network is initially focused on 4 types of diseases:
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4 Standardization: standardize and protocolize the way of working.
v Proximity: provide support to families/caregivers throughout the entire process.
4 Accessibility/Ubiquity: be able to remotely care for patients from any node in the network.
v Care model: provide a comprehensive view of the patient (from start to finish) and the disease, attended by a multidisciplinary
team (regardless of geographical location).
Sustainability: focus on permanence, possibility of expansion, and continuous improvement.
v

Common process: achieve a basic common process for the entire UNICAS network through consensus.

e Functional groups
For the project definition, we have more than 150 experts from all the Autonomous Communities.
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e Project phases

Development, Demonstration, and Implementation
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